
As organizations strive to optimize asset performance, meet regulatory standards and reduce
operational risks, SAP Enterprise Asset Management (SAP EAM) plays a pivotal role in enabling
intelligent maintenance strategies. However, deriving long-term value from SAP EAM requires
a structured strategy – one that aligns technology with business priorities, data readiness and
user adoption.

This brief outlines the core capabilities of SAP EAM, key challenges faced by organizations and
how Eng IndX leverages its Asset Reliability Assessment to design a pragmatic and value-
driven roadmap. The goal: help organizations transition from reactive maintenance to
proactive, data-informed asset management approach.
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Establishing a Future-Ready Strategy with
SAP Enterprise Asset Management (SAP EAM)

Establishing a High-Impact SAP EAM Strategy
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The Strategic Role of SAP EAM
SAP EAM provides a robust platform to manage the entire asset lifecycle – from work order
creation and resource scheduling to advanced predictive maintenance powered by AI and IoT.
Its integrated components include:

SAP Plant Maintenance (PM) – Core work order and asset data management

SAP Service & Asset Manager (SSAM) – Mobile execution for field teams

SAP Asset Performance Management (APM) – Health monitoring and failure analysis

+
+
+
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These technologies empower organizations to:

Extend asset lifespans

SAP S/4HANA Resource Scheduling – AI-assisted planning and dispatching

Predictive Maintenance & Service (included in SAP APM) – Sensor-driven forecasting

and failure/anomaly prediction

+

+

Minimize downtime

Optimize maintenance spending

Increase the return on an asset

Common Challenges to Address

Despite the maturity of SAP EAM, many organizations experience similar barriers when scaling

its value:

Challenge Description

Fragmented CMMS Landscape Multiple legacy tools across site locations lead to

inconsistent processes and reporting

Low Process Standardization
Site-specific customizations hinder global

harmonization, visibility and comparability

Reactive Maintenance Culture
Limited use of predictive tools and failure data to drive

preventative maintenance

Data Quality & Visibility Gaps in critical master data and real-time monitoring

Adoption & Change Readiness
Lack of mobile tools which leads to poor usability and

stakeholder alignment

Improve technician efficiency



Asset Reliability Assessment Approach

Scope:   All maintenance and asset reliability functions

Duration:   ~ 3 weeks

Team:   2 - 4 consultants (Technical, Functional, Business)

Cost Estimate:   $70k – $90k

Key Phases

Setup & 
Diagnostics

Workshops & 
Analysis

Strategic 
Recommendations

Presentation 
of Results

Initial kickoff,
data review and
system demos
(remote/on-site)

Process map
reviews

“Day-in-the-life”
validation sessions

CMMS maturity
scoring, gap
analysis and
benchmarking

Business case
development &
technology
roadmap

Quick wins & long-
term improvement
themes

Actionable
implementation
roadmap

Prioritized
opportunities
for ROI

Eng IndX Solution: From Assessment to Action
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Eng IndX helps organizations unlock the full value of SAP EAM through its Asset Reliability
Assessment, which serves as the foundation for defining a tailored long-term technology and
process roadmap. The assessment blends both top-down strategy and bottom-up diagnostics,
covering technology, process, and organizational dimensions.
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How a Global Food Manufacturer 
Harmonized Maintenance Across 5 Global Sites
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Client - Global Food Manufacturer (5 sites)

Challenge - Fragmented maintenance systems, limited use of SAP PM
and inconsistent practices

Solution - Global asset reliability assessment and roadmap design

Results -

Harmonized CMMS strategy across sites
Increased knowledge sharing and performance comparability
Reduced total maintenance spend
Improved uptime through better scheduling and analytics
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Building a Future-Ready SAP EAM Strategy
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Through the assessment, clients receive a clear, structured foundation to:

Define global EAM standards

Optimize SAP licensing and tools (e.g., SSAM, APM, S/4 Resource Scheduling)

Integrate condition-based and predictive capabilities

+

+

+

Scale adoption across operations teams+

Align IT & business toward a unified asset reliability vision+

Why Partner with Eng IndX?

SAP EXPERTISE

CROSS-INDUSTRY

EXPERIENCE

ACCELERATOR-

DRIVEN

GLOBAL REACH

COLLABORATIVE

CULTURE

global EAM deployments; SAP-certified team100+

Proven success in food, life sciences, chemicals, energy

Predefined templates for faster value realization

regional SAP teams across        continents18 4

Trusted advisor role to  IT and operational leadership



Our Team of Global Specialists
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At Eng IndX, we specialize in helping industrial organizations unlock the full value of their SAP
Enterprise Asset Management investments. As a certified SAP partner, we bring unmatched
experience in implementing and optimizing SAP PM, APM and mobile solutions like SAP Service
& Asset Manager across global operations. Our proven methodology – anchored in the Asset
Reliability Assessment – enables clients to move from fragmented, reactive maintenance to
unified, data-driven strategies that improve uptime, reduce costs and enhance performance
visibility. With deep cross-industry expertise and a collaborative, value-focused approach, our
team supports every phase of your digital maintenance transformation from roadmap
definition to full-scale execution.

Engineering’s Advantage

Are you ready to define a scalable, future-ready asset reliability strategy? Start with the Eng
IndX Asset Reliability Assessment and take the first step toward optimized maintenance and
enterprise asset management performance.

Next Steps

global consultants
specialized in SAP
EAM technologies

and CMMS strategy

40+
successful asset

management
projects delivered

worldwide

150+
Energy, Utilities,

Life Sciences, Food
& Beverage,
Automotive 

 Industries
Served:

including
discovery, site

visits and
demos

Technical
Sales Support

of driving measurable
maintenance cost

reductions and reliability
improvements

Proven Track
Record

in SAP and Asset
Management with
deep operational

knowledge

Certified
Experts

https://www.indx.com/


Interested in speaking to one of our experts?
Contact us at indx.com | info@indx.com
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